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Believing in the power of theatre to startle the soul, ignite
debate and embrace the diversity of the community in
which it serves, Cygnet Theatre Company is fearlessly

-,
commiitted to the dissection, examination and celebration

of the human story through the medium of live theatre.
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Dear friends,

I’'m so proud of the quality and range of shows we saw in season fourteen. To go
from a stripper to an ex-con, to some ‘bad Jews,’ to one naughty little boy in just
one season...That’s exciting. That’s Cygnet!

We opened with one of the most beloved stage musicals of our time, Gypsy,

with Cygnet favorites Linda Libby, Allison Spratt Pearce, Katie Whalley Banville
and Manny Fernandes (Craig Noel Award: Allison Spratt Pearce, Outstanding
Featured Performance in a Musical). In the fall we continued our tradition of
shows performed in rotating rep with the staging of two renowned works by
August Wilson Seven Guitars and King Hedley Il (Craig Noel Awards: Laurence
Brown, Outstanding Featured Performance and Outstanding Ensemble). We were
honored to have August Wilson’s widow, Constanza Wilson, attend a performance
with praise for the cast. The holiday season saw our continued success of A
Christmas Carol. January brought Bad Jews to the stage - a fierce, biting comedy
about family, faith and what you choose to believe. It also brought our top

ticket sales for a drama in our history of productions! In March, a luxury train
rolled into town bringing nonstop laughter and mayhem with On the Twentieth
Century (Craig Noel Award: Sean Fanning, Outstanding Scenic Design). The
season ended with the manic, irreverent and wildly engaging presentation of the
German theatrical event, Shockheaded Peter (Craig Noel Award: Shirley Pierson,
Outstanding Costume Design).

Additionally, we were proud to have been selected for a $187,000 grant from
the California based James Irvine Foundation’s Exploring Engagement Fund to
provide quality theatre programs and main stage shows for low-income military
personnel and veterans in the San Diego area, exposing many who would
otherwise not have had the opportunity.

This was all made possible by the dedication of our staff, the creativity of our
artists and the continuing generosity of our donors.
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Bill Schmidt, Executive Director Sean Murray, Artistic Director



THE MOTHER OF ALL MUSICALS

GYPSY

Everything came up roses for the production of Gypsy this season. Audiences
flocked to this all time favorite musical, and critics sang its praises. Gypsy
featured the largest cast we've had on the Cygnet stage. Gypsy received three
Critics Circle nominations and one win for Oufstanding Featured Performance
in a Musical (Allison Spratt-Pearce). Girls Night Qut continued to draw crowds,
this year with the help of our partnership with Star 94.1 and on air personality
Delana Bennett.

“It Soars! It Roars! It Rocks!... This Gypsy’is a must see show.” - Carol Davis

AUGUST WILSON REP

For tackling two of Pulitzer-prize winning playwright August Wilson's works in rotating
rep we received a whopping seven Critics Circle Award nominations, winning for

Best Ensemble and Outstanding Featured Performances in a Play (Laurence Brown).
We partnered with The San Diego Food Bank collecting food and donations. We were
honored to be visited by August Wilson's widow, Constanza Romero-Wilson who said,
“The whole team at Cyanet made me feel very proud, | know August Wilson's words are
alive and well in San Diego.”

SEVEN GUITARS

* potent, sharply acted revival” - San Diego Union-Tribune

KING HEDLEY Il

“Praise Cygnet Theafre” - San Diego Reader

A GHRISTMAS GAROL

Ebenezer Scrooge and Dickens’ tale of hope and redemption continues its popularity
as a holiday favorite. This year marked our highest selling holiday show fo date! Our
third annual Family Day was popular and included a partnership with Gepetto’s Toy
Store, with cookie decorating, a coloring station and hot chocolate for everyone.

“It's nat Christmas without A Christmas Carol, and this is the best one around.”
- SOGLN.com

SAVAGE COMEDY

BAD JEWS

This “play with a controversial fitle” was the best-selling play in all 14 seasons at
Cygnet Theatre. It engaged audiences with it's humorous and cutting dialogue,
relatable issues, and outstanding performances. Outreach efforts included a
roundrable breakfast with community groups and advocates, as well as cross-pro-
motional partnerships. In addition, multiple falk-backs were hosted featuring area
rabbis and educators.

“A brilliant and challenging show engaging Judaism as inherited by the next
generation!” - Rabbi Scotf Meltzer, Ohr Shalom Synagogue

HILARIOUS MUSICAL

ON THE 20TH GENTURY

In the spring, a luxury train rolled into Old Town bringing nonstop laughter and mayhem.
Critics and audiences loved the show, and it garnered “Critic’s Choice” (Union Tribune),
and “Critics Pick” (Reader) among its praise. Patrons also enjoyed another fun evening
of champagne and shopping at Girls Night Out in partnership with Star 941,

“Hop ‘On the 20th Gentury’ at Cygnet Theatre, and prepare yourself for an evening
of unalloyed bliss.” - Pat Launer, Center Stage

SHOCKHEADED PETER

Cygner's fourteenth season ended with this manic, irreverent and perversely delightful
theatrical event. Inspired by gruesome tales from the famous German Children’s book,
Struwwelpeter, or Slovenly Peter, by Heinrich Hoffman, Shockheaded Peter created
some of our most avid and vocal fans, combining the silly and sinister in a fanfalizing
and visual freat”

“Bizarre, demented, disturbing, ghoulish, grotesgue, macabre, nightmarish, twisted,
warped and wickedly funny!” - StageScene LA
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EDUCATIONAL OUTREACH PROGRAMS

Free In-School Workshops

Cygnet brings in-school workshops to San Diego County
middle and high school students, exposing them to theatre
topics like acting, playwriting, literature and history. The
curriculum meets multiple San Diego Unified Visual and
Performing Arts and California Common Core standards.
In 2016-17, Cygnet provided 40 workshops, serving 875
students.

Free Student Matinees

Cygnet offers free Student Matinees for select main
stage productions. In 2016-2017, 853 students attended
performances of Gypsy, Seven Guitars, A Christmas Carol,
and On the 20th Century. Cygnet Theatre generates study
guides for students and teachers to complement the
matinee experience. Post-show forums with actors and
Cygnet’s resident dramaturge help further the students’
understanding of each production. For the majority of
students attending Cygnet Student Matinees, this is their
first experience with live theatre performance.

“My students love Cygnet student matinees. It’s one of the best
teaching and learning experiences for their growth as artists.”
-Carrin Edwards, high school theatre educator

“I related to the show so much. It made me think of my life and my
family and the way we live. It’s crazy to think that a lot of people
live like that.”

-Savanna Johnson, high school senior

GYGNETURE EVENTS & COMMUNITY PARTNERSHIPS

Cygnet patrons return season after season for the work
they see on our stage. But engaging audiences doesn’t just
happen during a show. This year, we continued our popular
Cygneture events including Theatre on Tap, Wine Night,
Social Media Night, Out Night, Girls Night Out and Family
Day. We partnered with other non-profits to support a
variety of causes while gaining exposure to new audiences.
Partners included The San Diego Food Bank, San Diego Film
Festival and Southern Caregiver Resource Center, as well
as many local theatre and performing arts organizations.
Business and Media partners included Star 94.1, San Diego
Magazine and Geppetto’s Toys.

THEBILL AND JUDY GARRETT FINISH LINE COMMISSION

At Cygnet, we believe the best way to really have an
impact on the American theater is to focus on new
plays. The mission of this program funded by Bill

and Judy Garrett is to allow writers to work on their
dream play. Our first annual Bill & Judy Garrett Finish
Line Commission was a success. Audiences enjoyed a
reception with the playwrights, designer showcases,
and staged readings of two new works that were both
awarded a financial grant to complete the work.

The Wind and The Breeze by Finish Line playwright
Nathan Alan Davis was included in our Season 15
lineup, and will receive its World Premiere right

here at Cygnet. We give one commission to a local
playwright each year. We have to find a way to keep
our playwrights in San Diego and keep them writing
plays. The solution is simple: make sure they have the
resources they need to make that happen.

GYGNET SERVES

Blue Star Theatre

As a Blue Star Theatre, in collaboration with the Theatre
Communications Group and Blue Star Families, Cygnet
continues to offer deeply discounted $20 tickets to mili-
tary personnel, veterans, and their families, year round.

Tickets For Troops

Cygnet continues to provide free tickets to military fami-
lies through our Tickets for Troops program. Funding for
this program is provided by our donors and the tickets
are distributed by our military partner agencies. Over 400
free tickets where given to active military, veterans and
their families this year.

Individualized / Residency Workshops

We participated in an eight-week Creative Expression
residency workshop with four teens via SAY San Diego at
Serra High School. We provided two eight-week themed
summer residencies with six rotations of youth ages 6-12
at the Armed Services YMCA’s Camp Hero. Eight-week
residency workshops in Creative Expression were provid-
ed to veterans at the ASPIRE Center and four individual
workshops were customized for individual requests. All
these individualized and residency workshops were pro-
vided to the community free of charge.

Community Performances

Cygnet Serves launched four separate performance
series, of six to eight shows each, for a total of 28 per-
formances all provided free of charge. Walking in the
Shadows of August Wilson featured military veteran and
Cygnet Resident Artist T.J. Antonio Johnson in a one-
man tour-de-force that played to six partner organiza-
tions, including the ASPIRE Center and Veterans Village.
A Christmas Carol, our version of the Dickens classic
commissioned from area playwright Megan DeBoard, en-
tertained military families with story, music and puppets
at eight sites around the county, alongside a festive hol-
iday reception. Our production of Supers, commissioned
from area playwright Liz Silverman, played to seven sites
including the Armed Services YMCA’s Camp Hero.

EMERGING ARTISTS

Cygnet Theatre collaborates with San Diego State
University to provide Lipinsky Family Fellowships for
specially selected San Diego State University graduate
students. In Season X1V, 5 Fellows designed sets, sound,
lights and costumes for Cygnet under the mentorship
Cygnet Designers and Directors. Cygnet also provided
three fellowships to students from Grossmont College,
Rutgers University Mason Gross School of the Arts and
the University of Carolina School of the Arts. Cygnet also
provides professional directing and acting opportunities
for select recent theatre school graduates, often offering
them their first Actor’s Equity contract, helping launch
their professional career. In 2016-2017, Cygnet worked
with Ro Boddie in the August Wilson Rep. Since this
program began, several artists have appeared on and off
Broadway and others have returned to Cygnet, including
Cygnet’s Associate Artistic Director, Rob Lutfy.




As a nonprofit company presenting high-quality, daring and diverse programming, Cygnet relies
on donations from individuals as well as private and public sources to accomplish our mission.

Because ticket sales cover only a portion of the actual cost of producing a show, the generosity
of our patrons is essential to maintaining artistic integrity while keeping ticket prices affordable.

REVENUE

TICKET SALES $1,324,178
CONCESSIONS AND OTHER $79,333
CONTRIBUTIONS $1,036,727
GOVERNMENT GRANTS $197,094
GALA SPECIAL EVENT $214,568
DONATED SERVICES $68,728
REALIZED INVESTMENT INCOME $147
TOTAL $2,920,775

Government Grants

Gala & Special Events
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Donated Services
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Cygnet has experienced strong revenue growth over the past three fiscal years, from $2,325,282 in
2014-2015 to $2,642,537 in 2015-2016, and $2,852,047 in 2017-2018. Nevertheless, expenses have
also increased during this time. To improve the financial position of the theatre, Cygnet has begun
reducing costs and has cut $300K from the new fiscal budget. The biggest savings measures have
included reducing the size of its administrative office space, adjusting staffing levels, and reducing
the number of preview performances. In addition, the company has implemented new tools to

better track and control expenses.

EXPENSE

PROGRAMMING $2,632,708
GENERAL AND ADMINISTRATION $158,005
FUNDRAISING AND MARKETING $304,130
TOTAL $3,094,843

Fundraising and
Marketing

General and
Administration
1Y N

Programming
5%



WHY INVEST NOW?

Cygnet Theatre is one of San Diego’s leading theatre companies. We are known for the quality of
our productions and the excellence of our artists. Cygnet has received over 130 awards including
a $10k grant from the American Theatre Wing, producers of the Tony Awards and 7 Craig Noel
awards at the 2017 San Diego Theatre Critics Circle Awards.

We are known for producing risky and innovative work. We create high quality art with a modest
budget which provides challenging opportunities for artists and designers.

Cygnet is a welcoming place that treats its artists and patrons like family. We provide open, equal
access to our artists, we do theatre that reflects our community and we provide a supportive
nurturing home for local artists.

Cygnet is growing
e Our budget has grown from $212,000 in our first season to more than 2.5 million.
e Our subscriber base has grown from 40 to 2,400.
¢ Qur staff has grown from 3 paid staff to over 30 including, artistic, administrative, production
and patron services

Executive Director Bill Schmidt, Associate Artistic Director Robby Lutfy and Artistic Director Sean Murray.

GYGNET PLANNED GIVING SOGIETY

Cygnet is honored to recognize our Planned Giving Society members for their commitment to provide
valuable resources to help ensure the future vitality and long-term stability of Cygnet Theatre.

Anonymous Donor Yolanda Holcomb Pamela Richards

Alice Alperin* Jerry Lester Foundation, Jay Richen
Joyce Axelrod Rosarito, Mexico Dr. Allison Rossett
Jan Bart Sharon Lieder Bill Schmidt & Sean Murray

Mark T Bennett

Paula Bentley & Tom Little
Diane Carpinelli

Ellen Cherin

Doug & Alice Diamond
Kathy Dunlap*

Teresa & Merle Fischlowitz
Kathleen Hayes

Robin J Lipman

Jack & Linda Miller

Paul Miller

Ree & Maurice Miller*
Wendy & Randy* Nash
Arthur & Marilyn Neumann
Deborah Pantoni

Deborah B Pettry

Abby Stitt*

Lee & Michael Stone

Dr. Lynne Thrope

Jordine Von Wantoch

Rick and Ginny Wisley
Barbara Zell & Bill McHarg, Jr.

*In Memoriam

MANY THANKS TO CYGNET ANNUAL FUND DONORS

ANGELS

Anonymous Donor

City of San Diego Commission for Arts & Culture =
The James Irvine Foundation

EXECUTIVE PRODUCERS

Anonymous Donor

Bill & Judy Garrett

Leonard Hirsch

Kamaya Jane & Diane Zeps in Honor of
Their Mother, Elaine Lipinsky

Wendy Nash

PRODUCERS

Anonymous Donor

Mark T. Bennett

April Blankfort

Ellen Cherin

Florence Cohen Fund *

County of San Diego

Elaine Galinson & Herbert J. Solomon
Ronald & Susan Heller

Ralph P. Johnson

Jeffrey & Sheila Lipinsky Family Fund*
Robin J. Lipman

Mandell Weiss Charitable Trust
Arthur & Marilyn Neumann

Pamela Richards

The Shubert Foundation

Molli Wagner

Pamela J. Wagner and Hanz Tegebo
Carey Wall

Rob & Betsy Watson

Harvey & Sheryl White

Ms. Barbara Zell & Mr. Bill McHarg, Jr.

ASSOCIATE PRODUCERS
Anonymous Donors

Rhoda & Mike Auer

Debbie Bodinger & Deborah Pettry
Bread & Cie Bakery/Cafe
Break Away Tours

Lisa Capper & Jesse King
Ron & Guadalupe Cohn
Marion Eggertsen

Jerry & Jill Hall i

Norman & Valerie Hapke
Jane & Richard Haskel
Adrian Jaffer & Ann Laddon
Jean & Gordon Kelly

Jim & Claudia Prescott

Polly Henderson Puterbaugh
Qualcomm Foundation
Robert & Doris Reed

Rick Rinaldi & Jaime Arroyo
Allison Rossett & Sue Reynolds
Bill Schmidt & Sean Murray
Miriam & Gene Summ
Christy White

PARTNERS
Anonymous Donors
Joyce Axelrod & Joseph Fisch
The Borack Family and Donald Mitchell
in Memory of Belle Borack
Stanley D. Cohen
Coleman University
Cushman Foundation
Bernard Eggertsen & Florence Nemkov
The Samuel I. & John Henry Fox Foundation
The Heller Foundation of San Diego
D.B & Susan MclLeod
Fenner Milton
Tim Mulligan & Sean Murphy
In Honor of Veronica Murphy
Jordine Von Wantoch
Rick & Ginny Wisley

PATRONS

Anonymous Donors

Actors’ Equity Foundation, Inc.
Edith Andrew-Akita

David Bardsley

Jan Bart

Richard & Eileen Brown

Dr. & Mrs. Edgar Canada

Diane Carpinelli

Thomas W. Carr

Boyd & Rita Collier

Jane Cowdgill

Alice & Doug Diamond

Mark & Jenny Dowling
In Memory of Daniel T. O’Connor, MD

Bud & Gingy Ferguson

Joyce M Gattas

Gay and Lesbian Fund for San Diego w‘

Sandra Gulden & Leon J Goldberger Gulden
Private Foundation Robert & Meredith Hattrup

George Hecht

Robert Hyman

Jolene Koester & Ron Lustig

Jean & David Laing

Laird Norton Company LLC

Linda Lenhard & Mark Kritchevsky

Reinette & Marvin Levine

Dr. David & Leanne Lynn

Mrs. Heike Maglaque

Peter Manes & Yoko Sakaguchi

Lindy & Rick Miles

Charles & llene Mittman

Terry O’Donnell

Barbara B. Oswalt

Alexandra C. Pearson & Paul Meschler

Michael Perkins & Anne Turhollow

The Arthur & Jeanette Pratt Memorial Fund

Jim Price & Joan Sieber

Jay & Julie Sarno

Alan & Esther Siman

Joel & Katherine Spengler

Nancy Sprotte

Judy Strick

Ron & Susan Styn

F.D. & Jacquelyn Talbert

Dr. Lynne Thrope & Joe Parness

Ken & Dixie Unruh

Joseph Wollenberger & Ettie Delawie

Joseph & Kimberly Zakowski

SPONSORS

Anonymous Donor

Lisa Armacost & Kurt Hoffman
Aspiriant San Diego

Susan Barnett

David Berke & Nancy Lorsch

Ms. Barbara Bolt

Karen Borowick & Katherine Brecka
Chuck & Katie Boyer

Laura Bretton & David Rose
Barbara Burrill & Dennis Cooper
Janell Cannon

Ana Maria Grace & Charles A. Cuccaro
Manny & Melissa Fernandes
Richard & Beverly Fink Foundation
Mr. & Mrs. Eugene F. Fischer

Nancy Fletcher

Catherine R. Friedman

Hal & Pam Fuson

Jeff & Judy Handler

Janet Hanson

Drs. Patrick Harrison & Eleanor Lynch
Jamie Henson & Robert Houskeeper
Dr. Blaine Hibbard

Ms. Yolanda Holcomb

Janet & George Hoover

Dr. Jim Jaranson Fund of the Minneapolis Foundation
Marilyn Johns & Peter Stovin

Phil Johnson & Dr. Seth M. Krosner
Elaine Kalin

Bill & Linda Kolb

Diane Larabee

Luisa Larson

David E. Long

Brooke Loomis

Ronna & William Mallios

Lynne Martin

David McGrevy & Carolyn Perkins
Jack & Linda Miller

Dugan Moore

Mike & Mimi Murray

Barbara O. Orth

Lars Pasternack & Sean Selvey
Donald Ridgway & Patricia Powers
Al & Ann Schlegel

Russell & Brigid Schnapp

SDUSD Community Service Association
Dr. Stephen & Jill Seagren

Tom & Celeste Silva

Soledad Club

Thomas Patrick Stocky

Dr. Carol J. Sunofsky

John B. Thomas & Mary Koto
Erica Ueland

Janice Walker

Henry & Irene Weber

John White & Andrea Mays-White

BENEFACTORS
Anonymous Donors
Edward & Barbara Aguado
Lyn Berry

Mary Ellen Buchanan
Michelle Conde

Donna L. Cooley

Sherry &Davis Cracroft

Eli & Liz

Enid Farrell

Gerald Freedman

Barbara Freeman

Beverly Fremont

Gabe Garcia & Joseph Ornelas
Marlene Giles

Russell H. Ginns

Kathleen Hayes

Ruth Hayward

Suzanne & Lawrence Hess
Lesslie Keller

Mr. Thomas Kelly

Linda D. Kennedy

Diane Lapp

Juli Larsen

Dr. Eric L. Lasley

Mary Le Tourneau

Arleen & Robert Lettas
Charles & Robin Luby
Linda Lungren

Judy & Alex McDonald
Linda J. McDougall

Oliver McElroy & Karen Delaurier
Dr. Margaret McKerrow
Kathleen & James McNairnie
Sylvia Montero

Lori Moore

Steve Nehamen

Marjorie Peck

Marinda Peugh

Dr. & Mrs. Charles Rabiner
Linda & Stuart Robinson
Mr. Mason P. Rosenthal
Morton & Edith Jane Schnabel
Stephen Seaborg

Laurel Shupp

John Sprengle

Jean Stein

Toler’s Leather Depot
Howard & Leslie Toole
Paula Tupper

Stephen Seaborg

Thomas Silvers

John Sprengle

Diane Stocker

Ms. Nancy J. Taylor
Christine & Barry Tobias
Catherine & Jeff Tschiltsch
Henry & Irene Weber
Elana & Hal Weinberger

* Gifts given through Funds at the Jewish Community Foundation

Thank you to all of our Donors at the Supporter
and Friends Levels.

This listing reflects gifts made from July 1, 2015 - June 30, 2016.



Cygnet Theatre Company

Administrative Staff
Bill Schmidt - Executive Director
Manny Fernandes - Operations Manager
Marinda Peugh - Development Director
Autumn Doermann-Rojas - Marketing Director
Gabe Garcia - Development Associate
Nil Noyan - Outreach and Events Manager
Tim West - Director of Community Engagement
Michelle Millum - Patron Services Manager
Virginia Rivera - Group Sales Associate

Production Staff
Sean Murray - Artistic Director
Rob Lutfy - Associate Artistic Director
Craig Campbell - Production Manager
Jacob Caltrider - Casting Director
Brannigan Duguay - Technical Director
Skeeter Barraza - Master Electrician

Board of Trustees
Deborah B. Pettry, PhD, President
Rick Rinaldi, Vice President
Tim Mulligan, JD, Secretary
Arthur Neumann, Treasurer
Paul S. Bedington
Mark T. Bennett
April Blankfort
Ron Heller, MD, JD
Ralph P. Johnson
Sharon Lieder
|[Robin J. Lipman
Sean Murray
Wendy Nash
Terry O’Donnell
Bill Schmidt
Gene Summ
Christy White
Barbara Zell
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